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[bookmark: _Toc159504437]1. Aims
This policy aims to:
Create a positive culture that promotes excellent behaviour, ensuring that all pupils have the opportunity to learn in a calm, safe and supportive environment
Establish a whole-school approach to maintaining high standards of behaviour that reflect the Catholic values of St Thomas More Catholic Primary School
Outline the expectations and consequences of behaviour (positive consequences and sanctions)
Provide a consistent approach to behaviour management that is applied equally to all pupils
Define what we consider to be unacceptable behaviour, including bullying and discrimination

[bookmark: _Toc159504438]2. Legislation, statutory requirements and statutory guidance
This policy is based on legislation and advice from the Department for Education (DfE) on:
Behaviour in schools: advice for headteachers and school staff 2024
· Searching, screening and confiscation: advice for schools 2022
· The Equality Act 2010
· Keeping Children Safe in Education 
Suspension and permanent exclusion from maintained schools, academies and pupil referral units in England, including pupil movement
Use of reasonable force in schools
· Supporting pupils with medical conditions at school 
· Special Educational Needs and Disability (SEND) Code of Practice
· Sharing nudes and semi-nudes: advice for education settings working with children and young people
In addition, this policy is based on:
· Schedule 1 of the Education (Independent School Standards) Regulations 2014; paragraph 7 outlines a school’s duty to safeguard and promote the welfare of children, paragraph 9 requires the school to have a written behaviour policy, and paragraph 10 requires the school to have an anti-bullying strategy
· DfE guidance explaining that academies should publish their behaviour policy and anti-bullying strategy 


[bookmark: _Toc159504439]3. Definitions
Challenging behaviour is defined as:
These may be categorised as ‘lower-level’ behaviours that may impact the learning of the child or others but that are not overtly dangerous in themselves. Behaviours that challenge undermine our school and Gospel values. This may also include vandalism and theft.
Dangerous behaviour is defined as:
[bookmark: _Hlk159834584]These are categorised as behaviours that impact the safety and well-being of children and staff within school. These may include, but are not limited to, assault (children or staff), throwing, absconding. This also includes any form of prejudicial language against protected characteristics outlined in the Equality Act (2010)

[bookmark: _Toc159504440]4. Bullying
Bullying is defined as the repetitive, intentional harming of one person or group by another person or group, where the relationship involves an imbalance of power.
Bullying is, therefore:
· Deliberately hurtful
· Repeated, often over a period of time
· Difficult to defend against
Bullying can include:
	TYPE OF BULLYING
	DEFINITION

	Emotional
	Being unfriendly, excluding, tormenting

	Physical
	Hitting, kicking, pushing, taking another’s belongings, any use of violence

	Prejudice-based and discriminatory, including:
· Racial
· Faith-based
· Gendered (sexist)
· Homophobic/biphobic
· Transphobic
· Disability-based
	Taunts, gestures, graffiti or physical abuse focused on a particular characteristic (e.g. gender, race, sexuality)

	Sexual
	Explicit sexual remarks, display of sexual material, sexual gestures, unwanted physical attention, comments about sexual reputation or performance, sharing of nude or semi-nude images and/or videos (including pseudo-images, which are computer-generated images that otherwise appear to be a photograph or video), or inappropriate touching

	Direct or indirect verbal
	Name-calling, sarcasm, spreading rumours, teasing

	Cyber-bullying
	Bullying that takes place online, such as through social networking sites, messaging apps, gaming sites, devices or via images, audio, video, or written content generated by artificial intelligence (AI)



Details of our approach to preventing and addressing bullying are set out in our Anti-Bullying Policy.
[bookmark: _Toc159504441]5. Roles and responsibilities
5.1 The local governing board
The local governing board is responsible for monitoring this behaviour policy’s effectiveness and holding the headteacher to account for its implementation.
5.2 The headteacher
The headteacher is responsible for:
Reviewing and approving this behaviour policy
Ensuring that the school environment encourages positive behaviour 
Ensuring that staff deal effectively with poor behaviour
Monitoring how staff implement this policy to ensure rewards and sanctions are applied consistently to all groups of pupils
Ensuring that all staff understand the behavioural expectations and the importance of maintaining them
Providing new staff with a clear induction into the school’s behavioural culture to ensure they understand its rules and routines, and how best to support all pupils to participate fully
Offering appropriate training in behaviour management, and the impact of special educational needs and disabilities (SEND) and mental health needs on behaviour, to any staff who require it, so they can fulfil their duties set out in this policy
Ensuring this policy works alongside the safeguarding policy to offer pupils both sanctions and support when necessary
Ensuring that the data from the behaviour log is reviewed regularly, to make sure that no groups of pupils are being disproportionately impacted by this policy 
Seek support from external agencies, such as the behaviour panel, to source best possible outcomes for all pupils.
5.3 Staff
Staff are responsible for:
Creating a calm and safe environment for pupils
Establishing and maintaining clear boundaries of acceptable pupil behaviour 
Implementing the behaviour policy consistently
Communicating the school’s expectations, routines, values and standards through teaching behaviour and in every interaction with pupils
Modelling expected behaviour and positive relationships
Providing a personalised approach to the specific behavioural needs of particular pupils
Considering the impact of their own behaviour on the school culture and how they can uphold school rules and expectations 
 Recording behaviour incidents promptly 
Challenging pupils to meet the school’s expectations
The senior leadership team (SLT) will support staff in responding to behaviour incidents. 
5.4 Parents and carers
Parents and carers, where possible, should:
Get to know the school’s behaviour policy and reinforce it at home where appropriate 
Support their child in adhering to the school’s behaviour policy
Inform the school of any changes in circumstances that may affect their child’s behaviour
Discuss any behavioural concerns with the class teacher promptly
Take part in any pastoral work following misbehaviour (for example, attending reviews of specific behaviour interventions)
Raise any concerns about the management of behaviour with the school directly, while continuing to work in partnership with the school
Support any referrals to outside agencies, such as behaviour panel, in order to achieve the best possible outcomes for pupils.
Take part in the life of the school and its culture
The school will endeavour to build a positive relationship with parents and carers by keeping them informed about developments in their child's behaviour and the school’s policy, and working in collaboration with them to tackle behavioural issues.
 5.5 Pupils 
Pupils will be made aware of the following during their teaching on the behaviour culture:
· The expected standard of behaviour they should be displaying at school
· That they have a duty to follow the behaviour policy
· The school’s key values, rules and routines
· The rewards they can earn for meeting the behaviour standards, and the consequences they will face if they don’t meet the standards
· The pastoral support that is available to them to help them meet the behaviour standards
Pupils will be supported to meet the behaviour standards and will be provided with repeated teaching sessions wherever appropriate.
Pupils will be supported to develop an understanding of the school’s behaviour policy, values and wider culture.
Pupils will be asked to give feedback on their experience of the behaviour culture to support the evaluation, improvement and implementation of the behaviour policy.

[bookmark: _Toc159504442]6. School behaviour curriculum
St Thomas More Catholic Primary School has three school rules:
	Be present
	Be kind
	Be respectful

	Focus on the task at hand, readily engage in learning and be active participants.
	Show kindness, empathy and consideration to others, including peers and staff. 
	Treat those of different backgrounds, beliefs and ways of life with respect. Show respect for our school environment.



Pupils are expected to:
  Behave in an orderly and self-controlled way
  Show respect to members of staff and each other
  In class, make it possible for all pupils to learn
  Move quietly around the school
  Treat the school buildings and school property with respect
  Wear the correct uniform at all times
  Accept consequences when given
  Refrain from behaving in a way that brings the school into disrepute, including when outside school or online
Where appropriate and reasonable, adjustments may be made to routines within the curriculum to ensure all pupils can meet behavioural expectations in the curriculum. 
6.1 Mobile phones
[bookmark: _Hlk159506541]As a school, we understand that some families wish for children to bring mobile telephones to school for lone walking. These should be handed in at the school office each morning and collected at the end of the school day. Smart watches of any kind are also prohibited.

[bookmark: _Toc159504443]7. Responding to behaviour
7.1 Classroom management
Teaching and support staff are responsible for setting the tone and context for positive behaviour within the school.
They will:
Create and maintain a stimulating environment that encourages pupils to be engaged
Display and refer to the behaviour curriculum or their own classroom rules
Develop a positive relationship with pupils, which may include:
· Greeting pupils in the morning/at the start of lessons
· Establishing clear routines
· Communicating expectations of behaviour in ways other than verbally
· Highlighting and promoting good behaviour
· Concluding the day positively and starting the next day afresh
· Having a plan for dealing with low-level disruption
· Using positive reinforcement
7.2 Safeguarding
The school recognises that changes in behaviour may be an indicator that a pupil is in need of help or protection.
We will consider whether a pupil’s misbehaviour may be linked to them suffering, or being likely to suffer, significant harm. 
Where this may be the case, we will follow our child protection and safeguarding policy, and consider whether pastoral support, an early help intervention or a referral to children’s social care is appropriate. 
Please refer to our child protection and safeguarding policy for more information.
7.3 Responding to good behaviour 
When a pupil’s behaviour meets or goes above and beyond the expected behaviour standard, staff will recognise it with positive recognition and reward. This provides an opportunity for all staff to reinforce the school’s culture and ethos. 
Positive reinforcements and rewards will be applied clearly and fairly to reinforce the routines, expectations and norms of the school’s behaviour culture.
Positive behaviour will be rewarded with:
· Verbal praise
· Communicating praise to parents/carers via a phone call or written correspondence
· Celebration assembly each Friday with a certificate given linking to our school rules or school values
· House points to be given out with children working towards individual goals and house goals (20 points – bronze, 35 points – silver, 50 points – gold, 75 points – platinum). The winning house each half term receives a house-wide treat
7.4 Responding to challenging or dangerous behaviour
When a pupil’s behaviour falls below the standard that can reasonably be expected of them, staff will respond in order to restore a calm and safe learning environment, and to prevent recurrence of challenging or dangerous behaviour. 
Staff will endeavour to create a predictable environment by always challenging behaviour that falls short of the standards, and by responding in a consistent, fair and proportionate manner, so pupils know with certainty that challenging or dangerous behaviour will always be addressed.
[bookmark: _Hlk159507030]De-escalation techniques, including the use of pre-arranged scripts and phrases, can be used to help prevent further behaviour issues arising. 
All pupils will be treated equitably under the policy, with any factors that contributed to the behavioural incident identified and taken into account.
When giving behaviour sanctions, staff will also consider what support could be offered to a pupil to help them to meet behaviour standards in the future.
Behaviour pathway
1. Redirect and refocus child 
Positive praise of pupils making the right choices / Remind the pupil of expectations.  / Name...pause...technique 
2. Verbal or Visual warning
Given a private verbal reminder of the desired behaviour / Told specifically, but privately, to cease negative behaviour / Individual Behaviour chart referred to (if used as part of a prior Behaviour Plan). / Reminded of the choices and consequences of continued inappropriate behaviour. / Moved to another seat or end of row in assembly 
3. Consequence 
Loss of break or lunch time or before end of the day with class teacher or HLTA / Report on CPOMS when the consequence is escalated to another adult / hold restorative conversation during loss of break or lunch time. 
Reflect, Repair, Reconnect 
· Restorative approach if rules are broken. 
· Name taken down, pupil to lose break, lunch time to hold private conversation. 
· Sheet to be filled out by adult, with the child present, to support conversation and hold accountability if same pupil keeps making same choice. (appendix 1) 
Three step, scripted restorative conversation with pupils during lunch and break time. 
Reflect
 Start with a calm tone
“Let’s take a moment to sit quietly and get ready to speak honestly and kindly.”
 Explore what happened
· Can you tell me honestly what happened?
· What were you thinking and feeling at the time (refer to zones of regulation)?
· What part did you play in what happened?
 Reflect on Gospel values
· Was that a loving and respectful choice?
· Were you showing kindness, truth, and care?
Repair
Consider who was affected
· How do you think the other person feels?
· How have your actions affected others?
 Make it right – Reconciliation
· Is there anything you’d like to say sorry for?
· What can you do now to put it right?
· Would you like to forgive or be forgiven?
· How will you show kindness and respect moving forward?
Reconnect
Close with encouragement
“Well done for being honest. God always gives us the chance to grow. Let’s try again show kindness and respect.
Zero Tolerance Behaviour
There are certain types of behaviour that will not be tolerated by the school and for which there is zero tolerance. These include: 
· Bullying 
· Swearing 
· Racism 
· Verbal abuse or threats towards children or adults 
· Aggressive or violent physical behaviour 
· Leaving the school premises without permission 
· Vandalism 
· Refusal to follow adults’ instructions or deliberately ignoring an adult 
· Any form of discrimination, including racial discrimination 
Such behaviour may result in an immediate consequence. The class teacher or senior leader will telephone the child’s parent to let them know what the child has done.
A second incidence of zero tolerance behaviour will result in the child’s parents being contacted by a senior school leader and a behaviour plan may be put in place to support the child.
7.5 Fixed-term suspension and permanent exclusion
If a pupil’s behaviour is considered to be dangerous, in spite of the application of all the appropriate measures/strategies and undermines the quality of teaching and learning for other pupils or puts them or staff members at harm, then procedures for the exclusion of the pupil will commence. In dealing with incidents resulting in exclusion of a pupil, the Headteacher and Local Governing Body will follow the Guidelines for Exclusion issued by Peterborough Local Authority. 
Fixed term suspension will be used if the incident, in the opinion of the Headteacher or in their absence, a member of SLT, is very serious. Examples include, but are not limited to - physical violence towards pupils or staff, use of extreme or prejudicial language, threats of violence against staff or pupils, damage to school property. Fixed-term suspensions may also be used if a child’s behaviour impacts the safety and well-being of staff and pupils in school. 
Fixed term suspensions will also be used if a child’s behaviour shows no improvement after all available options to the school have been used and procedures followed. 
The ultimate sanction is to permanently exclude a child from school. This can only be carried out by the Headteacher.
7.6 Physical intervention
Refer to the SJB CMAT Restrictive Interventions Policy.
7.7 Off-site misbehaviour
Sanctions may be applied where a pupil has misbehaved off-site when representing the school. This means misbehaviour when the pupil is:
  Taking part in any school-organised or school-related activity (e.g. school trips)
  Travelling to or from school
  Wearing school uniform
  In any other way identifiable as a pupil of our school
Consequences may also be applied where a pupil has misbehaved off-site, at any time, whether or not the conditions above apply, if the misbehaviour:
  Could have repercussions for the orderly running of the school
  Poses a threat to another pupil 
  Could adversely affect the reputation of the school
Sanctions will only be given out on school premises or elsewhere when the pupil is under the lawful control of a staff member (e.g. on a school-organised trip).
7.8 Online misbehaviour
The school can issue behaviour sanctions to pupils for online misbehaviour when:
It poses a threat or causes harm to another pupil
It could have repercussions for the orderly running of the school
It adversely affects the reputation of the school
The pupil is identifiable as a member of the school
Sanctions will only be given out on school premises or elsewhere when the pupil is under the lawful control of a staff member.
7.9 Zero-tolerance approach to sexual harassment and sexual violence
The school will ensure that all incidents of sexual harassment and/or violence are met with a suitable response, and never ignored.
Pupils are encouraged to report anything that makes them uncomfortable, no matter how ‘small’ they feel it might be.
The school’s response will be:
  Proportionate
  Considered
  Supportive
  Decided on a case-by-case basis
The school has procedures in place to respond to any allegations or concerns regarding a child’s safety or wellbeing. These include clear processes for:
Responding to a report
Carrying out risk assessments, where appropriate, to help determine whether to:
· Manage the incident internally
· Refer to early help
· Refer to children’s social care
· Report to the police
Please refer to our child protection and safeguarding policy for more information.
 

[bookmark: _Toc159504445]8. Responding to challenging or dangerous behaviour from pupils with SEND
8.1 Recognising the impact of SEND on behaviour
St Thomas More Catholic Primary School recognises that pupils’ behaviour may be impacted by a special educational need or disability (SEND).
When incidents of challenging or dangerous behaviour arise, we will consider them in relation to a pupil’s SEND, although we recognise that not every incident of misbehaviour will be connected to their SEND. Decisions on whether a pupil’s SEND had an impact on an incident of behaviour will be made on a case-by-case basis. 
When dealing with challenging or dangerous behaviour from pupils with SEND, especially where their SEND affects their behaviour, the school will take its legal duties into account when making decisions about enforcing the behaviour policy. The legal duties include:
Taking reasonable steps to avoid any substantial disadvantage to a disabled pupil being caused by the school’s policies or practices (Equality Act 2010)
Using our best endeavours to meet the needs of pupils with SEND (Children and Families Act 2014)
If a pupil has an education, health and care (EHC) plan, the provisions set out in that plan must be secured and the school must co-operate with the local authority and other bodies
As part of meeting these duties, the school will anticipate, as far as possible, all likely triggers of misbehaviour, and put in place support to prevent these from occurring.
Any preventative measures will take into account the specific circumstances and requirements of the pupil concerned, outlined below (non-exhaustive)
Short, planned movement breaks for a pupil with SEND who finds it difficult to sit still for long
Adjusting seating plans to allow a pupil with visual or hearing impairment to sit in sight of the teacher
Adjusting uniform requirements for a pupil with sensory issues or who has severe eczema
Significant professional development on different areas of SEND for all staff
Use of separation spaces (calm corners) where pupils can regulate their emotions during a moment of sensory overload
8.2 Adapting sanctions for pupils with SEND
When considering a behavioural sanction for a pupil with SEND, the school will consider whether:
· The pupil was unable to understand the rule or instruction 
· The pupil was unable to act differently at the time as a result of their SEND 
· The pupil was likely to behave aggressively due to their particular SEND 
If the answer to any of these is ‘yes’, it may be unlawful for the school to sanction the pupil for the behaviour.
The school will then assess whether it is appropriate to use a sanction and if so, whether any reasonable adjustments need to be made to the sanction.
Some strategies to support pupils with SEND may include:
Visual Tools
Feelings charts / emotion cards – Children can point to or choose a picture (happy, sad, angry, worried) to show how they felt when the behaviour happened.
Traffic light system – Red (not OK), Amber (nearly), Green (OK) cards or tokens to indicate how they think their behaviour rates.
Zones of Regulation – A colour-coded framework (blue = low, green = calm, yellow = worried/excited, red = angry) helps a child show how they were feeling.
Drawing and Writing Alternatives
· Draw the situation – The child can sketch what happened, who was involved, or how they felt.
· Comic strip conversations (Carol Gray method) – Stick figures with speech/thought bubbles help children show their perspective.
· Sentence starters with symbols – e.g., “I felt ___ because ___” with picture choices to fill in.
Gestures and Objects
· Emotion fans – Small handheld fans with different feelings they can flip to.
· Thumbs up / down / sideways – To show how they feel about what happened.
· Choice cards – ‘I was tired’, ‘I was angry’, ‘I didn’t understand’ etc with simple pictures.
Calm-Down / Reflection Spaces
· A quiet corner where children can use these non-verbal tools before re-joining the group. This reduces pressure to explain right away.
8.3 Considering whether a pupil displaying challenging or dangerous behaviour may have unidentified SEND
The school’s special educational needs co-ordinator (SENCO) may evaluate a pupil who exhibits challenging behaviour to determine whether they have any underlying needs that are not currently being met.
Where necessary, support and advice will also be sought from specialist teachers, an educational psychologist, medical practitioners and/or others, to identify or support specific needs.
When acute needs are identified in a pupil, we will liaise with external agencies and plan support programmes for that child. We will work with parents/carers to create the plan and review it on a regular basis.
8.4 Pupils with an education, health and care (EHC) plan
The provisions set out in the EHC plan must be secured and the school will co-operate with the local authority and other bodies. 
If the school has a concern about the behaviour of a pupil with an EHC plan, it will make contact with the local authority to discuss the matter. If appropriate, the school may request an emergency review of the EHC plan.
 
[bookmark: _Toc159504449]9. Monitoring arrangements
9.1 Monitoring and evaluating behaviour
The school will collect data on the following:
Behavioural incidents, including removal from the classroom
Attendance, permanent exclusions and suspensions 
Use of pupil support units, off-site directions and managed moves
Incidents of searching, screening and confiscation
Perceptions and experiences of the school behaviour culture for staff, pupils, governors, directors and other stakeholders (via anonymous surveys) 
The data will be analysed regularly.
9.2 Monitoring this policy
This behaviour policy will be reviewed by the headteacher and local governing board at least annually, or more frequently, if needed, to address findings from the regular monitoring of the behaviour data. At each review, the policy will be approved by the local governing board.
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